
SFT District Leadership Team
Meeting Notes
9/22/21

Attendees: Sean Nelson, Julie Flory, Jamie Long, Jodi Testa, Melissa Strother, Eric Lynch, Julie Smith, Amy Huizenga,
Tiffany Burget, Lance Quilling, Patrick Graham, Faith Flory

Absent: Ashley Fawl, Vici Jennings, Lorle Bolt, Jennifer Anshutz, Jim Lentz

Planning for 2021-2022

a. New Focus areas
i. Community Climate and Culture/Morale
ii. Communication

1. Transparency
2. Communications Director (team)
3. Medium and mode

a. Be proactive not reactive
b. Keep it all in one place
c. All information from all mediums should also go back to website

4. Consistency
a. District
b. Building

5. How will we know we are effective?
a. Communications Calendar
b. Survey to families
c.

iii. Celebrate Postsecondary Success
1. What are kids doing after HS?
2. Keep a relationship with them
3. Stake in the district/get information to them

iv. Accreditation
1. Year 5 process

b. New representative members
i. Students
ii. Year 1 teacher
iii. Dads
iv. Community members without students (= ratio of  community to educators)

1. Structures in place to help with conversations
v. BOE member

vi. Other departments
1. Tech



2. Maintenance
3. Food Service
4. Paraprofessional
5. COOP

c. Meeting dates and Times
i. Zooms /Virtual
ii. Evening Hours

2. Target Areas
a. Mission statement/Values statement
b. BOE goals (work in progress)

i. Communication
ii. KESA and Redesign
iii. Post Secondary Success

c. Strategic planning
i. What could this process look like?
ii. Reviewed last process used for strategic planning

d. Accreditation Year
i. DLT and BLT roles
ii. ARC review set for March

3. New District Initiatives
a. Social Emotional Learning

i. Vision
ii. Goal areas are being drafted

b. Interventions (Math & Reading) K-12
c. Math  Alignment and Adoption
d. STREAM/PBL
e. Professional Learning Communities
f. Continued work in Literacy

https://www.usd434.org/vnews/display.v/SEC/Board%20of%20Education%7CGoals

